
 

Waterford Waterway Management District 

Minutes 
Saturday September 30th, 2023 

 
This meeting was held via Zoom 

 
 

1. Call to Order at 9:30 am. 
a. Commissioners present: Greg Horeth, Margaret Shoptaw, Grant Horn, Alex 

Abendschein, and Bill McCormick.  Commissioners not present: Dan Schultz, Scott 
Uhler. 

2. Review and approve Claims including final payment for large cutter 
a. Cmr. Shoptaw motioned to approve the claims for $163,198.00.  Cmr. McCormick 

seconded.  Motion carried 5-0. 
3. Review of PT Administrator Position Consideration 

a. Discussion of Diana Anderson candidate interview. 
b. Zoom interview was set up where Margaret, Scott, Dan, and Alex attended to speak with 

Diana. All felt comfortable with her. Bill had a work engagement come up and Grant 
knows her and felt comfortable with her. 

c. Cmr. Horeth motioned to approve engaging Diana Anderson for part-time 
administrative services as an independent contractor for the amount of $500 per 
month which will be regularly reviewed against actual work required. Cmr. 
Shoptaw seconded. Motion carried 5-0. 

i. It was approved to proceed with Diana Anderson as our PT Admin 
1. Her pay would be $500/month and will be monitored for actual hours 

being utilized 
2. Greg and Margaret will be scheduling meetings with her to get her 

onboarded 
3. Other commissioners will then also be encouraged to become engaged 

to make that support is being generated across all the board members 
4. Adjournment 

a. Cmr. Horeth motioned to adjourn the meeting.  Cmr. Shoptaw seconded.  Motion carried 
5-0. 

b. Meeting adjourned at 9:48. 

 

 

 



 

Waterford Waterway Management District 

Agenda 
Saturday September 30th 9:30 AM 

 
This meeting will be held online using Zoom 

 
1. Call to Order 
2. Large Cutter Claims Approval 
3. Review of PT Administrator Consideration 
4. Adjournment 

 
 

Join Zoom Meeting 

https://us06web.zoom.us/j/88099257976?pwd=Wp8NaSsr5nwDNZRKczazmt6bhM8V2p.1 

 

Meeting ID: 880 9925 7976 

Passcode: 772657 

 

https://us06web.zoom.us/j/88099257976?pwd=Wp8NaSsr5nwDNZRKczazmt6bhM8V2p.1


9/30/2023 Treasurer's Report 
Prepared on Thursday, September 28, 2023 

Submitted by Margaret Shoptaw 

New Business 

Final Payment for Aquarius HM-620 Weed Harvester and TR-34 Trailer 

 

• Attached is the original signed contract with Aquarius, showing a total purchase price of 

$289,850 for the harvester and trailer. 

• We made the following two deposits: 

o 6/20/2022 - $74,000 

o 2/26/2023 - $70,295 

• The total we owe based on these artifacts is $289,850 - $74,000 - $70,295 = $144,925 

• This matches the total of the two attached invoices: $132,675 + $12,250 = $144,925 

Motion to pay the Claims, including final payment to Aquarius Systems for HM-620 Harvester 

and TR-34 Trailer 















Waterford Waterway Management District

Claims Report

All Dates

  Saturday, September 30, 2023 09:24 AM GMT-05:00   1/1

DATE TRANSACTION TYPE NUM DUE DATE AMOUNT OPEN BALANCE

Aquarius Systems

262-392-2162

09/27/2023 Bill 222187 09/27/2023 12,250.00 12,250.00

09/27/2023 Bill 222186 10/01/2023 132,675.00 132,675.00

Total for Aquarius Systems $144,925.00 $144,925.00

Midwest Irrigation

09/29/2023 Bill 916 10/29/2023 17,728.00 17,728.00

Total for Midwest Irrigation $17,728.00 $17,728.00

PJ's Trucking LLC

(414) 425-2159

09/27/2023 Bill 1169885 10/07/2023 545.00 545.00

Total for PJ's Trucking LLC $545.00 $545.00

TOTAL $163,198.00 $163,198.00


